
 

2012 KIVALLIQ TRADE SHOW 
2012    

     

BUILDING JOINT VENTURES (JV) IN THE KIVALLIQ 
   

 

 Presented by: 
: 

 

 Louis Dornez, Vice-President of Aglu Consulting and Training Inc. 
 ,      

 

 Hitesh Raval, Director of Corporate Planning, Parenty Reitmeier 
Translation Inc. 
H  ,   ,     

     

 

 



 

 

 

Overview of Presentation 
ᑕᑯᒋᐊᕐᓂᖅ ᐅᖃᐅᓯᐅᓂᐊᖅᑐᓂᒃ 

1. Building JVs in the Kivalliq 
   

2. Successful JVs 
  

3. Our JV Experience 
  

4. Opportunity - Language Rights in Nunavut 
 -    

5. Parenty Reitmeier Translation Services Inc. 
    

6. Aglu Consulting and Training Inc. 
   

7. Challenges and Conclusion 
  



 

 

 

BUILDING JOINT VENTURES IN THE KIVALLIQ 

 
   

“If you can’t beat ‘em, join ‘em!” 
“ , !” 

“Two heads are better than one!” 
“   !” 

“United we stand!” 
“  !” 



 

 

 

BUILDING JOINT VENTURES IN THE KIVALLIQ 

   

What is a Joint Venture (JV) ? 
  ? 

A JV or strategic alliance is a form of partnership where businesses 

come together to share knowledge, markets, assets and culture.  
      

  , ,   . 

 

NOTE:  A large % of JVs fail because of cultural differences. 

:  %-    

  . 

Understanding the culture is key to a successful JV in the Kivalliq 

     



 

 

 

REWARDS OF JVS IN THE KIVALLIQ 

   
 Shorten the learning curve (share expertise and Inuit culture) 

  (    ) 

 Enhance company credibility (a Kivalliq company can create an alliance with 

another company) 
   (     

) 

 Create new profit channels (a business in the Kivalliq can have limited 

resources) 
   (     

) 

 Build competitor barriers (a strategic alliance can help keep out competitors) 
   (   

 ) 

 Share costs (high cost of doing business, travel in the Kivalliq) 
 (  ,  ) 



 

 

 

SECRETS OF SUCCESSFUL JVS 

   
 
 Set clear goals (know what you want to accomplish with your partner) 

   (    ) 

 Find the right partner (a good partnership is based on trust and a shared 

value system) 
   (    

    ) 

 Manage the relationship ( a good JV is based on communication, trust and 

understanding) 
  (   , 

   ) 

 Timing and vision (People who start a joint venture tend to be in a hurry. The 

sense of timing should be the same for both partners.) 
   (    . 

   .) 

 

 



 

 

 

MAKE A PLAN 

  
 

 Make a good business plan (if you 

don’t know how to write a good 

business plan, then hire a specialist 

with Kivalliq experience) 
   (   

 , 

   ) 

 



 

 

 

THE LAUNCH PHASE IS IMPORTANT 

  
 

 The launch phase is the first 180 days from signing the agreement 
  180-     

 Challenges during the launch phase 
  

 

 Companies fail to commit sufficient resources 
    

 

 Lack of attention to planning 
 

 Lack of understanding of the culture in the Kivalliq 
   

 



 

 

 

WIN-WIN RELATIONSHIP 

  -  
 
 The best JVs are based on WIN-

WIN relationships 
  

 -  

 

 Identify strengths of each partner 
   

 

 Be prepared to give and take 
   

 Evaluate and manage the risks 
  

 

 

 

 



OUR JV EXPERIENCE 

  

 

• In March 2012, Aglu Consulting and Training Inc and 

Parenty Reitmeier Translation Services Inc formed a JV 

in order to provide quality and timely translation services 

in all of Nunavut’s Official Languages: Inuktitut, 

Inuinnaqtun, French and English 
 2012- ,      

     

    

   : , , 

    

 



 

 

 

JV OPPORTUNITY AND MARKET 

• Language rights in Nunavut 
ᐅᖃᐅᓯᒃᑯᑦ ᐱᔪᓐᓇᐅᑎᒋᔭᐅᔪᑦ ᓄᓇᕗᒥ 

• Inuktitut and Inuinnaqtun are the official Inuit languages. 
ᐃᓄᒃᑎᑐᑦ ᐃᓄᐃᓐᓇᖅᑐᓪᓗ ᐃᓕᑕᕆᔭᐅᓯᒪᔪᑦ ᐃᓄᖕᓄᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑎᓪᓗᒋᑦ. 

• September 2009, parents have the right to have their 

children from K-3 receive instruction in the Inuit 

Language. Instruction for all other grades must be in 

place by 2019. 
ᓯᑎᐱᕆ 2009, ᐊᖓᔪᖅᑳᑦ ᐱᔪᓐᓇᐅᑎᓖᑦ ᓄᑕᕋᖏᑦ ᐃᓕᓐᓂᐊᖅᑐᑦ ᐃᓕᓐᓂᐊᓕᓵᖅᑐᓂ 
ᖁᑦᑎᖕᓂᓕᖕᒧᑦ 3−ᒧᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔪᓐᓇᖁᑉᓗᒋᑦ ᐃᓄᐃᑦ ᐅᖃᐅᓯᖓᑎᒍᑦ. 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᒍᑏᑦ ᐊᓯᖏᓐᓄᑦ ᖁᑦᑎᖕᓂᓕᖕᓄᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔭᕆᐊᓖᑦ 2019 ᑐᖔᓂ. 

  (Source: Office of the language Commissioner of Nunavut) 

  (ᓇᑭᙶᖅᓯᒪᓂᖓ: ᐅᖃᐅᓯᓕᕆᓂᕐᒧᑦ ᑲᒥᓯᓇᐅᑉ ᓄᓇᕗᒥ ᑎᑎᕋᕐᕕᖓᓂ) 



 

 

 

• Every territorial institution’s head and central 

office, including that of its board and agencies, 

must have its services available to the public in 

all the official languages. 
ᑕᒪᕐᒥᒃ ᓄᓇᕗᒥ ᐃᓕᓐᓂᐊᕐᕖᑦ ᐊᖓᔪᖅᑳᒃᑯᕕᖏᑦ ᑎᑎᕋᕐᕕᖏᑦ, ᐱᖃᑕᐅᓪᓗᒋᑦ 
ᑲᑎᒪᔨᖏᑦ ᑎᒥᖁᑎᒋᔭᖏᓪᓗ, ᐱᔨᑦᓯᕋᐅᑎᖏᑦ ᐊᑐᐃᓐᓇᕈᖅᑎᖅᑕᐅᖃᑦᑕᕆᐊᓖᑦ 
ᐃᓄᖕᓄᑦ ᑕᒪᐃᓐᓂᒃ ᐅᖃᐅᓯᒃᑯᑦ ᐃᓕᑕᕆᔭᐅᓯᒪᔪᒃᑯᑦ. 

  (Source: Office of the Languages Commissioner of Nunavut) 
  (ᓇᑭᙶᖅᓯᒪᓂᖓ: ᐅᖃᐅᓯᓕᕆᓂᕐᒧᑦ ᑲᒥᓯᓇᐅᑉ ᓄᓇᕗᒥ ᑎᑎᕋᕐᕕᖓᓂ) 

 

Language Rights in Nunavut 

ᐅᖃᐅᓯᒃᑯᑦ ᐱᔪᓐᓇᐅᑎᒋᔭᐅᔪᑦ ᓄᓇᕗᒥ 



 

 

 

• From 2011, employees of the Government of 

Nunavut can choose to work in the Inuit 

language. 
2011-ᒥ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦᑕ ᓴᓇᔨᖏᑦ ᓴᓇᓗᑎᒃ ᐃᓄᒃᑎᑐᑦ 
ᐊᑐᖔᖃᑦᑕᕈᒪᒃᐸᑕ ᑕᐃᒪᐃᑦᑐᓐᓇᖅᑐᑦ. 

• By 2012, municipalities must offer services in 

any official language where there is significant 

demand for it. 
2012-ᒥ, ᕼᐊᒻᓚᐅᔪᑦ ᐱᔨᑦᓯᕋᕈᓐᓇᖅᓯᔭᕆᐊᓖᑦ ᓇᓕᐊᒃᑯᑐᐃᓐᓇᖅ 
ᐃᓕᑕᕆᔭᐅᓯᒪᔪᒃᑯᑦ ᐅᖃᐅᓯᒃᑯᑦ ᑕᐃᒪᐃᑦᑐᒪᔪᑦ ᐊᒥᓲᒃᐸᑕ ᓄᓇᒋᔭᐅᔪᒥ. 

 

Language Rights in Nunavut 

ᐅᖃᐅᓯᒃᑯᑦ ᐱᔪᓐᓇᐅᑎᒋᔭᐅᔪᑦ ᓄᓇᕗᒥ 



 

 

 

• After consultation, and on a date decided by 

Cabinet, the private sector must provide services 

in the Inuit language.  
ᐅᖃᖃᑎᒌᒍᑕᐅᖅᑳᕐᓗᓂ, ᐊᒻᒪᓗ ᐅᑉᓗᕐᒥ ᐃᓱᒪᓕᐅᕈᑕᐅᓯᒪᔪᒥ ᒥᓂᔅᑕᒡᒍᑎᓄᑦ, 
ᓇᖕᒥᓂᓖᑦ ᐱᔨᑦᓯᕋᕈᓐᓇᖅᓯᔭᕆᐊᓖᑦ ᐃᓄᒃᑎᑐᑦ ᐅᖃᐅᓯᒃᑯᑦ.  

  (Source: Office of the Languages Commissioner of Nunavut) 

  (ᓇᑭᙶᖅᓯᒪᓂᖓ: ᐅᖃᐅᓯᓕᕆᓂᕐᒧᑦ ᑲᒥᓯᓇᐅᑉ ᓄᓇᕗᒥ ᑎᑎᕋᕐᕕᖓᓂ) 

 

Language Rights in Nunavut 

ᐅᖃᐅᓯᒃᑯᑦ ᐱᔪᓐᓇᐅᑎᒋᔭᐅᔪᑦ ᓄᓇᕗᒥ 



 

 

 

Parenty Reitmeier Translation Inc.   

ᐱᐅᕆᓐᑎ ᕋᐃᑦᒥᐅᕐ ᑐᑭᓕᐅᕆᔨᑦ  

• Celebrating 20 Year Anniversary  
ᖁᕕᐊᓲᑎᖃᖅᑐᑦ ᐊᕙᑎᓂᒃ ᐅᑭᐅᓂᒃ ᓴᖅᑭᔮᓕᕐᓂᖏᓐᓄᑦ  

• Founder and President — Jean-Pierre Parenty 
ᐱᒋᐊᖅᑎᑦᑎᓯᒪᔪᖅ ᐊᖓᔪᖅᑳᕆᔭᐅᓪᓗᓂᓗ − ᔩᓐ−ᐱᐊᕆ ᐱᐅᕆᓐᑎ 

• Offices — Winnipeg (Corporate Headquarters) 
ᑎᑎᕋᕐᕕᓖᑦ − ᕕᓂᐲᒃᒥ (ᐊᖓᔪᖅᑳᒃᑯᕕᑦ) 

• Over 60 employees in Winnipeg and 300 

worldwide 
60 ᐅᖓᑖᓃᑦᑐᑦ ᓴᓇᔩᑦ ᕕᓂᐲᒃᒥ ᐊᒻᒪᓗ 300 ᓄᓇᕐᔪᐊᕐᒥ 

 

  



 

 

 

• Registered with Controlled Goods Directorate (CGD) and 

International Traffic in Arms Regulations (ITAR). 
ᐊᑎᓕᐅᖅᑕᐅᖃᑕᐅᓯᒪᔪᑦ ᐱᖁᑎᓂᒃ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐊᑎᓕᐅᖅᑕᐅᓯᒪᕝᕕᖕᒥ ᐊᒻᒪᓗ 
ᓄᓇᕐᔪᐊᕐᒥ ᐅᓗᕆᐊᓇᖅᑐᓂᒃ ᐊᐅᓪᓚᖅᑎᑦᑎᓂᐊᕐᓗᓂ ᒪᓕᒐᓕᕆᔨᒃᑯᓐᓄᑦ. 

• Parenty Reitmeier is registered with the Government of 

Canada Translation Bureau. 
ᐱᐅᕆᓐᑎ ᕋᐃᑦᒥᐅᕐ ᐊᑎᓕᐅᖅᑕᐅᖃᑕᐅᓯᒪᔪᖅ ᒐᕙᒪᑐᖃᒃᑯᑦ ᑐᑭᓕᐅᕆᔨᖏᑦᑎᒍᑦ. 

• Obtained security clearance to handle highly confidential 

Government and Private Sector documents for Canada 

and United States.  
ᐱᓯᒪᔪᑦ ᓴᐳᓐᓂᐊᕐᓗᑎᒃ ᑲᒪᑦᑎᐊᕈᓐᓇᕐᓂᕐᒧᑦ ᑕᒪᐅᖓᑐᐃᓐᓇᖅ ᑐᓴᖅᑕᐅᔭᕆᐊᖃᙱᑦᑐᓂᒃ 
ᒐᕙᒪᒃᑯᓐᓂᙶᖅᑐᓂᒃ ᓇᖕᒥᓂᓕᖕᓂᓪᓗ ᑎᑎᕋᖅᓯᒪᔪᓂᒃ ᑲᓇᑕᒥ ᐊᒥᐊᓕᑲᒃᑯᓪᓗ ᓄᓇᖓᓂ.  

•  
 

Parenty Reitmeier Translation Inc.   

ᐱᐅᕆᓐᑎ ᕋᐃᑦᒥᐅᕐ ᑐᑭᓕᐅᕆᔨᑦ  



 

 

 

Translation and Localization Services include: 
ᑐᑭᓕᐅᕆᓂᖅ ᐊᒻᒪᓗ ᓄᓇᓕᖕᓂ ᐱᔨᑦᓯᕋᐅᑏᑦ ᐃᒪᓐᓇᐃᑦᑐᑦ: 

 

• Translation of various types of written technical documents in over 

100 languages including Inuktitut and Inuinnaqtun. 
ᑐᑭᓕᐅᕆᓂᖅ ᐊᔾᔨᒌᙱᑦᑑᑕᐅᔪᓂᒃ ᑎᑎᕋᖅᓯᒪᔪᓂᒃ ᐱᔭᕆᐊᑐᔪᓂᒃ 100 ᐅᖓᑖᓂ 
ᐅᖃᐅᓯᐅᔪᒃᑯᑦ ᐱᖃᑕᐅᓪᓗᒋᑦ ᐃᓄᒃᑎᑐᑦ ᐃᓄᐃᓐᓇᖅᑐᓪᓗ. 

• Training material, contracts, manuals, catalogues, textbooks, annual 

reports, company prospectus, presentations, brochures, marketing 

material, government documents and all other business 

correspondence. 
ᐃᓕᓐᓂᐊᕈᑎᓂᒃ, ᑳᓐᑐᕌᒃᓂᒃ, ᐱᖁᑎᓂᒃ ᐋᖅᑭᒃᓱᐃᓂᐊᕐᓗᓂ ᒪᓕᒃᑕᒃᓴᓂᒃ, ᑎᑭᓵᒃᓴᓂᒃ, 
ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎᓂᒃ ᐅᓂᑉᑳᓕᐊᓂᒃ, ᑲᒻᐸᓂᐅᔪᑦ ᐱᓇᓱᐊᕐᓂᐊᖅᑕᖏᓐᓂᒃ, ᐅᖃᐅᓯᒃᓴᓂᒃ, 
ᐅᖃᓕᒫᒐᕋᓛᓂᒃ ᐊᒻᒪᓗ ᓂᐅᕕᐊᒃᓴᖃᕐᓂᐊᕐᓗᓂ ᐅᖃᓕᒫᒐᒃᓴᓂᒃ, ᒐᕙᒪᒃᑯᑦ 
ᑎᑎᖅᑲᖁᑎᖏᓐᓂᒃ ᐊᒻᒪᓗ ᐊᓯᖏᓐᓂᒃ ᓇᖕᒥᓂᓖᑦ ᑎᑎᕋᖅᓯᒪᔭᖏᓐᓂᒃ. 

 

Parenty Reitmeier Translation Inc.   

ᐱᐅᕆᓐᑎ ᕋᐃᑦᒥᐅᕐ ᑐᑭᓕᐅᕆᔨᑦ  



 

 

 

Translation and Localization Services include: 
ᑐᑭᓕᐅᕆᓂᖅ ᐊᒻᒪᓗ ᓄᓇᓕᖕᓂ ᐱᔨᑦᓯᕋᐅᑏᑦ ᐃᒪᓐᓇᐃᑦᑐᑦ: 
 

• Document translation ᑎᑎᕋᖅᓯᒪᔪᓂᒃ ᑐᑭᓕᐅᕆᓂᖅ 

• Desktop publishing/formatting ᖃᕆᑕᐅᔭᓕᕆᔾᔪᑎᓂᒃ 

• Transcription ᑎᑎᕋᐅᑕᐅᔪᓂᒃ 

• Printing and distribution ᐊᒥᓲᓕᖅᑎᕆᔾᔪᑎᓂᒃ ᑐᓂᐅᖅᑲᐃᓂᕐᒥᒡᓗ 

• Website translation ᐃᑭᐊᖅᑭᕕᖕᓂ ᑐᑭᓕᐅᕆᓂᖅ 

• Software translation  ᖃᕆᑕᐅᔭᓕᕆᔾᔪᑎᓂᒃ ᑐᑭᓕᐅᕆᓂᖅ 

• Voice-over recording ᐅᖃᐅᓯᒃᑯᑦ ᓂᐱᓕᐅᖅᑕᐅᓯᒪᔪᓂᒃ 

Parenty Reitmeier Translation Inc.   

ᐱᐅᕆᓐᑎ ᕋᐃᑦᒥᐅᕐ ᑐᑭᓕᐅᕆᔨᑦ  



 

 

 

• Majority Inuit-owned and Nunavut-based business in Rankin Inlet 
       

• Registered as an Inuit Firm under NTI (Nunavut Tunngavik Inc) 

 ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ ᐃᓕᑕᕆᔭᐅᓯᒪᓂᕐᖕᒧᑦ ᐃᓅᑉᓗᑎᒃ ᐱᓕᕆᖃᑎᒌᑦ ᓄᓇᕗᑦ 
ᑐᙵᕕᒃᑯᓐᓂᑦ 

• Registered with Government of Nunavut under the NNI policy 

(Nunavummi Nangminiqaqtunik Ikajuuti) 

ᓄᓇᕗᒦᑦᑐᖅ ᐊᒻᒪᓗ ᐊᑎᓕᐅᖅᑕᐅᖃᑕᐅᓯᒪᔪᑦ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᑎᒍᑦ ᓄᓇᕗᒥ ᓇᖕᒥᓂᓖᑦ ᐃᑲᔫᑎᖓᒍᑦ ᒪᓕᒐᒃᑯᑦ 

• The NNI Policy allows up to 21% bid adjustments on Government 

of Nunavut contracts 
    21%-    

   

 
 

AGLU Consulting and Training Inc. 
ᐊᒡᓗ ᐅᖃᐅᔾᔨᒋᐊᖅᑎᒃᑯᑦ ᐃᓕᓐᓂᐊᕈᑎᓂᒡᓗ ᑲᒪᔩᑦ ᑎᒥᖁᑎᖓ  



 

 

 

˗ Business Planning and Consulting 
     

˗ Translations in Inuktitut, Inuinnaqtun, French and English 
 , ,    

˗ Websites and Communications 
   

˗ Training 
 

˗ Community and Tourism Planning 
   

˗ Bookkeeping and Computer Rentals 
    

 

AGLU OFFERS EXPERTISE AND SERVICES IN 

THE FOLLOWING AREAS: 
ᐊᒡᓗᒃᑯᑦ ᐊᔪᙱᑦᑎᐊᖅᑐᑦ ᐱᔨᑦᓯᕋᕐᓂᕐᒧᑦ ᐅᑯᑎᒎᓇᖅ: 



 

 

 

 Agnico-Eagle Mines ᐊᒡᓂᑯ ᐃᑯ ᐅᔭᕋᒃᑕᕆᐊᑦ 

 Areva Resources  ᐊᕇᕙᒃᑯᑦ ᐅᔭᕋᖕᓂᐊᖅᑐᓕᕆᔨᒃᑯᑦ 

 Kivalliq Municipalities and Hamlets ᑭᕙᓪᓕᕐᒥ ᓄᓇᓕᐅᔪᑦ Hᐊᒻᓚᐅᔪᓪᓗ 

 Baffinland Iron Mines Corporation  ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᔭᕋᖕᓂᐊᖅᑐᓕᕆᔨᒃᑯᑦ 

 Nunavut Business Credit Corporation (NBCC)  
 ᓄᓇᕗᒥ ᓇᖕᒥᓂᓕᖕᓂ ᐊᑐᖅᑐᐊᖅᑎᑦᑎᔨᒃᑯᑦ ᑯᐊᐸᕇᓴᖓ 

 Minerals and Metals Group (MMG) ᐅᔭᕋᒃᓯᐅᖅᑏᑦ ᓴᕕᕋᔭᓕᕆᔩᑦ (MMG) 

 Government of Nunavut ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ 

 Qulliq Energy Corporation  ᖁᓪᓕᖅ ᖃᐅᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ 

 M & T Enterprises  M & T ᓇᖕᒥᓂᖁᑎᒋᔭᐅᔪᖅ 

 Nunamiut Lodge ᓄᓇᒥᐅᑦ ᑐᔪᕐᒥᕕᒃ 

 and many more small businesses and organizations… 

 ᐊᒻᒪᓗ ᐊᒥᓱᒃᑲᓐᓃᑦ ᒥᑭᔪᑦ ᓇᖕᒥᓂᖁᑎᒋᔭᐅᔪᑦ ᑎᒥᖁᑎᒋᔭᐅᔪᓪᓗ… 

 

List of Clients 

ᐱᓕᕆᔾᔪᔾᔨᖃᑦᑕᖅᓯᒪᔭᖏᑦ 



 

 

 

• The JV provided us a better understanding of 

the continuous challenge between economic 

development and community development. 
ᐱᓕᕆᖃᑎᖃᖅᖢᓂ ᑐᑭᓯᐅᒪᓇᕐᓂᖅᓴᖅ ᑲᔪᓰᓐᓇᖅᑐᓂᒃ ᐊᒃᓱᕈᕐᓇᖅᑐᓂᒃ 
ᐱᕙᓪᓕᐊᔪᓕᕆᓂᒃᑯᑦ ᐊᒻᒪᓗ ᓄᓇᓕᖕᓂ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᒃᑯᑦ. 

• The JV will provide long term opportunities for 

both companies to grow and learn. 
ᐱᓕᕆᖃᑎᖃᖅᖢᓂ ᓯᕗᓂᒃᓴᒧᑦ ᐅᖓᓯᒃᑐᒧᑦ ᐱᕕᒃᓴᖃᕐᓇᕐᓂᖅᓴᐅᔪᖅ ᑕᒪᐃᓐᓄᑦ 
ᑲᒻᐸᓂᐅᔪᓄᑦ ᐱᕈᖅᐸᓪᓕᐊᔪᓐᓇᖁᑉᓗᒋᑦ ᐃᓕᑦᑎᕙᓪᓕᐊᔪᓐᓇᖁᑉᓗᒋᓪᓗ. 

JV advantages 

  

 



 

 

 

• JV expands and solidifies existing professional 

services in the Kivalliq 
ᐱᓕᕆᖃᑎᖃᕐᓂᖅ ᐃᓚᓯᒋᐊᖅᑐᖅ ᑐᙵᕕᒃᑖᖅᑎᑦᑎᒃᑲᓐᓂᖅᖢᓂᓗ ᓄᓇᕗᒥ 
ᖃᐅᔨᒪᔨᒋᔭᐅᔪᓂᒃ … 

• JV complements services provided by both 

companies 
ᐱᓕᕆᖃᑎᖃᕐᓂᖅ ᐃᒃᐱᒍᓱᖕᓂᓕᒃ ᓴᖅᑭᑎᑦᑎᒃᑲᓐᓂᖅᖢᓂᓗ ᐱᔨᑦᓯᕋᐅᑕᐅᕙᒃᑐᓂᒃ 
ᑕᒪᐃᓐᓄᑦ ᑲᒻᐸᓂᐅᔪᓄᑦ 

• JV provides cross-cultural education in 

workplace 
ᐃᓕᖅᑯᓯᑐᖃᑎᒍᑦ ᐃᓕᓐᓂᐊᕐᓂᖅ ᐱᓕᕆᕝᕕᒃᑯᑦ 

JV advantages 

 



 

 

 

JV Challenges 
ᐱᔭᕆᐊᑐᔪᑦ 

• New market, new Territory, new learning curve 
ᓄᑖᑦ ᐊᑐᖅᑕᐅᔪᒪᔪᑦ, ᓄᑖᒥ ᓄᓇᕗᒥ, ᓄᑖᖑᔪᒃᑯᑦ ᐃᓕᓐᓂᐊᕐᓂᖅ 

• Geography and costs 
ᓄᓇᓕᕆᓂᖅ ᐊᒻᒪᓗ ᐊᑭᒋᔭᐅᔪᓂᒃ ᖃᐅᔨᒪᔩᑦ 

• Understanding the rich culture 
ᑐᑭᓯᐅᒪᓂᖅ ᓴᙱᔪᐊᓗᖕᒥ ᐃᓕᖅᑯᓯᑐᖃᕆᔭᐅᔪᒥ 

• Recruiting and Retention of Inuit Language 

Translators 
ᐃᓚᐅᕙᓪᓕᐊᑎᑦᑎᓂᖅ ᐸᐸᑦᑎᔪᓕᕆᓂᕐᓗ ᐃᓄᖕᓂᑦ ᐅᖃᐅᓯᓂᒃ 
ᑐᑭᓕᐅᖅᑎᓕᕆᔩᑦ ᐊᓯᖏᓐᓂᒃ ᐅᖃᐅᓯᓂᒃ 

  
 



 

 

 

JV Training Challenges 
ᐱᔭᕆᐊᑐᔪᑦ 

• Technology infrastructure 
ᓄᑖᓂᒃ ᐱᖁᑎᑖᖑᕙᓪᓕᐊᔪᓂᒃ ᐱᖁᑎᕐᔪᐊᓕᕆᓂᕐᒥ 

• Training in technology is needed 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᓄᑖᓂᒃ ᐱᖁᑎᑖᖑᕙᓪᓕᐊᔪᓂᒃ 
ᖃᕆᑕᐅᔭᓕᕆᔾᔪᑎᓂᒡᓗ ᐱᔭᕆᐊᓖᑦ 

• Training in Translation Memory Software is 

needed (pilot project in Rankin Inlet this week) 
ᐃᓕᓐᓂᐊᕐᖕᓂᖅ ᐊᓯᖏᑦ ᐅᖃᐅᓯᖏᓐᓂᒃ ᑐᑭᓕᐅᖅᑎᕆᓂᕐᖕᒥᒃ 
ᖃᕆᑕᐅᔭᓄᑦ ᐊᑐᖅᑐᒃᓴᓂᒃ ᐱᑕᖃᕆᐊᖃᖅᑐᖅ 

 



Conclusion 
ᑭᖑᓪᓕᖅᐹᒃᑯᑦ 

• Communicate with the language of your client  
ᐅᖃᖃᑎᖃᕈᓐᓇᕐᓂᖅ ᐱᔨᑦᓯᕋᖅᑕᖅᐱᑦ ᐃᖢᐊᕆᔭᖓᒍᑦ ᐅᖃᐅᓯᒃᑯᑦ 

• Connect with the language that mothers spoke 

to their children 
ᐱᓕᕆᖃᑎᖃᕐᓂᖅ ᐅᖃᐅᓯᒃᑯᑦ ᐊᓈᓇᐅᔪᑦ ᐊᑐᖃᑦᑕᓚᐅᖅᑕᖏᑦᑎᒍᑦ ᓄᑕᖅᑲᒥᓄᑦ 
ᐅᖃᓪᓚᒃᖢᑎᒃ 



 

What did we learn? 
ᓱᓇᓂᒃ ᐃᓕᑦᑎᓯᒪᕕᑕ? 

 

Our Joint Venture is essential in the 

Kivalliq Market!  
ᐱᓕᕆᖃᑎᖃᕐᓂᖅ ᐱᒻᒪᕆᐊᓗᒃ!  

 



www.aglu.ca 

 

www.parentyreitmeier.com 
Toll Free: 1 877-445-3737 

         (ᐊᑭᖃᙱᑦᑐᒃᑯᑦ) 

 

 


